
 
 

 
INTERNATIONAL SERVICES 
 

Enterprise Development 

• SME Management/Financial Training  
• Marketing Strategies  
• Business Development Services (BDS)  
• Microenterprise  
• Industry Association Development  
• Agribusiness  
• Commercial Legal & Regulatory Reform  
• Trade Capacity Building  
• Public Education Programs 

Accounting Reform 

• National Standards Development  
• Legal & Regulatory Reform  
• Training/Certification  
• IAS Conversions  
• Financial Management Systems  
• Professional Association Development  
• Curriculum Reform 

 

Franchising Strategies 

• Indigenous Franchise Development  
• Market Assessment  
• Customized Franchise Packaging  
• Distribution Network Management  
• Legal & Regulatory Reform  
• Social Franchising 

Financial Services 

• Financial Market Analysis  
• Financial Modeling  
• Microfinance  
• Investment Strategies  
• Lease Financing  
• Grants Management 

 
DOMESTIC SERVICES 
 

Local Economic Development 

• Economic Survey Design, Implementation, and Analysis  
• Business Consulting  
• Organizational Assessments  
• Consensus Building  
• BRAC Services  
• Program Audits & Evaluation  
• Conference Support  
• Facilitation  
• Business Planning 
 

Management Training 

• Business Strategy  
• Leadership  
• Marketing  
• Accounting  
• Human Resources  
• Logistics  
• Cross-Cultural 

 

Development Strategies 

• Association Development  
• Women in Business  
• Capacity Building  
• Conference Support  
• Trade Promotion & Facilitation 
• Franchising 
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